










Funding 
The funding arrangements, however, are the key mechanism that makes 

the model work. 

As we've explained, CHISEL contracts a self-build co-op to build the 

project, on the basis of design which has been developed with their full 

participation. To enter into this contract, CHISEL agrees with the Co-op 

a "notional contract sum". This sum is established by agreement, but is 

based on the current cost of new building being carried out for housing 

associations by commercial builders, calculated on the floor area of the 

project. 

Thus, the scheme in Brighton, with a floor area 513 sq. mtrs, could have a 

notional contract value of £312,930. This is based on a per sq. mtr. build 

cost of £610 per sq. mtr. 

The finances of the scheme would be as follows: 

Land (market value): £125,000 

Notional contract sum: £312,930 

Total scheme costs (land & works) £437,930 

In addition to this, the scheme will incur additional costs, made up of 

consultants fees, administration costs and other fees. This is known as 'on 

costs'. 

On costs: 

Total notional costs: 

£87,911 

£525,841 

The actual cash costs for works during the construction period are 

estimated at £232,980. This means that £79,950 constitute the Loan Stock 

for the scheme, which divided between 9 self-builders equals £8,883.33 per 

self-builder. This, then, would be the value of the average loan stock issued 

on completion. 
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However, the Housing Corporation established cost limit for the 

properties produced would be £672,000. The scheme is therefore 78.25% 

of TCI, which represents an exceptional saving for the Housing 

Corporation, considering the high standard of properties produced. 

It is also 'value for money' which is not achieved at the expense of high 

rents. As we have seen, the cash requirement during the development 

period is only £445,891 (land, direct works costs and on costs}. The grant 

made available to the scheme from Housing Association Grant will be 

£387,760, or 58% of the TCI. This means that the borrowing requirement 

will only be £58, 131, or £6,459 per property. The weekly repayment on 

this size of mortgage would therefore be in the region of £ I 0.00 a week 

per property. 

The rent per unit on this scheme could therefore be: 

Management: 

Maintenance: 

Major repairs 

Ongoing training 

Loan repayment 

Loan Stock reserve 

£4.21 per week 

5.42 

12.96 

I.SO 

10.31 

3.60 

Total rent: £38.00 per week. 

In effect, the labour contributed by the self-builders (and represented in 

the Loan Stock) replaces most of the private loan required. Rent for the 

project can therefore be set at genuinely affordable levels. 

It also makes sense to keep rents at cost for the initial self-builders, say 

30% under NFHA Indicator rents, and raise it to full NFHA Indicator Rent 

levels for subsequent tenants. This additional income will help to cover any 

additional borrowing that might have to be carried out in order to repay 

Loan Stock. 
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Project Management 
CHISEL would be responsible for project management during 

construction. The scheme architects would be responsible for ensuring the 

works were carried out to programme and specification, but a clerk of 

works would also be on hand to inspect work on a regular basis. 

Apart from the initial float, payments to the Co-op would be made on the 

basis of monthly valuations carried out by the scheme architects. 

We would expect some properties to be completed before others.and 

self-builders would be able to take possession of their properties as they 

complete. 

Completion & handover 
On completion of the whole scheme, the ownership would be transferred 

to CHISEL, who would then: 

• Issue assured tenancies to individual self-builders 

• Issue Loan Stock to individual self-builders. 

• Enter into a Tenant Management Agreement with the Co­

operative, passing on the responsability for management and 

maintenance to the Co-op as appropriate. 

It is also possible, however, for the Co-operative to become Registered 

with the Housing Corporation in its own right. In this instance, CHISEL 
could ask for the ownership of the stock to be transferred directly to the 

Co-operative on completion, either through a freehold transfer or through 

a Lease. 

In this case, the Co-operative itself would be responsible for issuing the 

Loan Stock. 
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Post Development Services 
After completion and transfer, CIDSEL would still provide services to the 

Co-operative, to make sure it is effective in its management and 

maintenance of the property. 

The range of management services may be contracted in by the Co-op 

from CffiSEL, including housing management, rent accounting, 

maintenance, major repairs, or even ongoing training. 

CHISEL also provides a 'mini performance audit' service to affili~ted co­

ops, where a check of their policies and systems can be carried out 

periodically. 

The Co-op would also form part of the CHISEL network of organizations, 

where many other experienced co-ops and individuals would be on hand 

to give help, advice or support. 

Time scale 
A ideal timescale for a self-build project would probably be: 

Bid for project made. August 

February 

April 

June 

September 

November 

Allocation confirmed/ Co-op promotion begins. 

Site identified/ Design consultation begins. 

Planning application made/ Training begins. 

Planning permission secured/Site acquired. 

Start on site. 

However, given the many possible delays that can occur, it is likely that 

works would not start until spring of the following year. 

There would then follow a contract period of 18 months, during which 

some units would be completed. On full completion the ownership of the 

scheme would be transferred and Loan Stock issued. 
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Bids for future schemes 
Having now pioneered the model and with a number of successful schemes 

underway, CHISEL is looking for a substantial self-build allocation for the 

coming year, in partnership with appropriate Cash Programme 

Associations. 

We would therefore welcome any enquiries from Housing Associations, 

Local Authorities, or prospective self-build groups with respect to possible 

developments in their areas. 

Apart from our own projected development programme, we would be 

happy to support development initiatives being carried out by other 

Associations. This could range from one-off advice sessions to full-blown 

development agency arrangements. 

Please contact us, and we will see how we can help. 

Parting shot 
The essence of the self-build for rent model is that a co-operative formed 

by low-income people should be able to loan their own labour towards a 

'mixed funded' project, rather than to have to borrow privately to pay for 

having their housing built at commercial rates. 
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By doing so, they assure 

themselves more appropriate 

housing, built to high standards 

and at genuinely affordable 

rents, while at the same time 

consolidating a working 

community. 

Fusions co-op receiving the 
RIBA, DoE, NHBC housing 
design award 
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Useful contacts: 
Jose Ospina, 
CHISEL LTD. 
188a Brackley Road, 
London SE4 2 RN 
Tel. 081-694 1840 

Janice Morton, 
Operations Manager (Equity), 
The Housing Corporation, 
Maple House, 

For advice on self-build for rent 

149 Tottenham Court Rd. London WI. 
Tel. 071 387 9466 For information on capital funding. 

Adrian Smith, 
Tenant Services Manager, 
The Housing Corporation, 
(as above) For information on revenue funding. 

Roland Ashley, 
Self Build Advisory Panel, 

National Federation of Housing Associations, 
Warickgate House, 
Warickgate Rd. 
Manchester M 16 

Tel. 061 848 813 3 For networking with other self-builders. 

Mike Dalligan, 
Walter Segal Trust, 
Panther House, 38 Mount Pleasant, London.We IX OAP 
T el.071 833 4152 For information on the Segal system. 

Anna McGettigan, 
Community Self Build Agency, 
18 Northampton Square, London.EC I VOAJ 
Tel. 071 490 5563 For information on self-build generally. 

Charlie Cattel, 
Industrial Common Ownership Movement, 
Vasilli House, 
Leeds 

T el.0532 461738 For model self-build for rent documents 


