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CHISEL LIMITED
REPORT OF THE BOARD
FOR THE YEAR ENDED 31 MARGH 2021

The Board present their Annual Report end the audited Bnancial statements of GHISEL Limied for the yoar
anded 31 March 2021

Principal activity

CHISEL is @ registered provider of social rented housing, CHISEL's principal activilies are bo provide housing
sanvices for people in housing need, ©

Financial Review

(CHISEL has had a financaly successful year with o sumplus for the year o 31 March 2021 of £358 858 compared
With @ surplus of £256,058 in 2020. The Associafion's nel curmon! assats increased frem E212.000 in 2020 to
£360.260 in 2021 a8 shewn b the statement of financial position on page 14

The resufta for the year are shown In ihe staiement of comprehenshwe Income on page 13 The posd
1an &t the end of the yoar is shown in the statement of financal pesition an page 14

In 2021 in addition to Statement of Comprehensive income mxpenditure on repairs, 23,834 (2020; £41,327) was
re-ifvested on componant replacements 1o existing propanies

The impact of the Cevid-19 pandemic entalled the caswe of the office at the end of the financial year, staff
warking remately from home and all contact faciitated through electronic meda including on-ine vitual meetings

CHISEL has wovked well during this extraordinary. period however the pandemic has disproportionately impacted
these most wuinerable in our communilies, Our il response by the pandamic focused an maintaining
emergency and critical sarvices however over the cownss of the yoar there has been & noticeable increasa (£, 7%}
increase in afrears on the previous year. Cver the coming year peickity will be ghven o our Financial Inclusicn
plan which aims lo support those most affected by the pandemic by supporting lenants 1o maximise their ineoene
and reduced thair anmears,

No change in arangements during the year, Each member, incluting the Board membars, holds cne fully paid £1
share in the Association. Thors are no direcions’ share options nor has there been any acquisition of the
company’s own shares. The Association deos nat issue shares ofher than the nominal nen-refundable £1 shares

Tha Association has mace no political of charitable gifts during the year. The Association employs less than 250
siaff members, Creditors are pasd within 30 days wnless there is a dispute
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REPORT OF THE BOARD (CONTINUED)

Our Objectives
Vislon

CHISEL - providing good quality neightiourhood housing fer families and single people, whone tenants fake an activg
rode in decision making

Our Valuos

Focus on whal really matiers 1o residents

Traal everybody as we would Bl 10 be treated

WValue people as individuals with differont needs

Baing wall governad, accountabla, independent and financialy strong.
A .

Striving constantly lowards a betier service,

Achieving our objectives
CHISEL has a number of key siratagias and policies inplace 1o suppodt ils objectives:

= Rent Policy — the Board s committed te maintaining rents at afiordable levals, but alse aim (o ensure that
senice charges cover all applicable cosls;

= Housing Managemen! policies and standands which aim 1o provide effective qually senices lo benants,
achieving high levels of lenan! satisfacton and assisting tenanis lo susian their lenancies.

=  Mainienance and assai management policies which mainiain owr properies in a good slale of repair
Emprove elemants such as kitchens and bathrooms on @ rofiing programme and replacs major components
such as windows and roofs in a limely manner. As part of the business plan frem 2018, from ihe stack
candition survey of cur self -build homes, a provision |s made committed 1o investing in these homes io
ensure that they are sustainable going forward and lo provide good quality homes fof the lenants Thing In
these proparties;

+» Resident Engagemant Strategy and a tanant led Operational Scruting Committes that ensusres that we have
meaningful engagement with our tenants and they are able to influence the work of the association and the
SeNvicEs we provide:

+ An approach 1o Value for Money. (VRM) that enables us io be an efiective soclal business, achieving the
desired oulcomes sel out in our viskon and valwes for the best pessible cost and maximum benefit 1o aur
tenanis,

» CHISEL ks committed through the equalty and diversity pobey and the provisions of the Equalities Act 2010.
It promotes equality of opgrortunity by profecting and providing access Bwough lackling discrimination and
making reasonable adusiments fo employment, to those empoyed and using its services and valuing
diversity in all aspects of its work.

Employees

GCHISEL employ a Chiaf Executive, 8 Housing Operations Manager, a Rents Officer, a Housing Officer, a Co -ops
&nd Tenants Officer, a Finance Officer and a Finance Manager. W receive lechnical suppo through the sendices of
an independent RICS sunveyor approx. 1/ 2 days per woek. The Chiel Executive and managers regulardy attended
Board, Finance and Operationad Scrutiny Commitiee meetings. Staff training and development (s a priodty with
employees attending courses run by 8 number of crgantsations.

Pension Provision

The association provides and conbribules to a defined conlribution pengion schema for all stafl throwgh the Social
Housing Pension schems [SHPS).

Health, safety and welfare of tenants and employees

The Board recognises the imponance of effective health, safaty and welfare for its lonants and employees a1 work.
Appropriate policies are in place fof the pratection and welfare of tha tenants and employess of the Association. We
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camed oul Fire Risk Assessmants during 2021 with the implementialien of recommendations from those
assessments currently being underiaken,

Fbﬂhﬂr 1o commessioning these rowviews, our approach o fee safety and advice fo lenants has been considered
during the post year end poriod by the Board 1o ensure affaclive mitigaton of risk, thal appeoprinle policas are in
place and with competent expertise appointed on behall of CHISEL

CHISEL has responded to the Covid-19 pandemic. Following the lock down, risk assessments were camed out and
stalf worked frem home, attending the office individualy if ihey need 1o do 5o, The office has been deep cheaned and
PPE provided for staf to use should the necessity arise. Essentinl maindenance was carried oul durng the period of
lackdown with priarity for health and safety.

Corporate Governance and Internal Confrals

The Board is responsible for the: associafion’s systom of imemal contrel and reviewing its effectveness. The systam

is designed 1o provide reasonable assurance aganal malerial misstatement o loss, baf it cannat provide absalube

assufance or eliminate all risk of failure to echieve business objectves. The Board ensures thal the process for

ig::ﬁh'ﬂ'rn. evaluating and managing the riaks faced by CHISEL is ongoing. These are regularly roviewed by the
hd

Tha Board discharges ils responsibiities for internad contred through the following key procedurnes: -

=  The Board has esiablished policies, procedures and standing orders which are regularly reviewed.

= The Board approves CHISEL's business plan and annual budpe! and monsors the association's. financial
results against budge! by recehving and examining quariery Snancial reports

= Cash flow lorecasts are presented b0 the Board showing CHISEL's projecled cash movements for the
CENTHNE YRET.

= Budgatary control is delegated to the Chiaf Execitive, and the organisational structure sel out in CHISELs
Financial Standing Orders with formally defined hines of responsibilty, Day to day budgetary control is
operated by individua! stalf and the Chief Executive as dofined in CHISEL's Financial Sianding Orders
which Includes delegated autharities. Budgetary conirol is maintained by the senior management team with
regular scruliny by the Finance Commitiee. Monthly perfformance data is made available 1o the full Board

# Procedures ane in place 1o kenlify and manage businass risks and the Board regularly reviews the righ
map,

«  Capital investment decisions are made by means of appraisal and approved by Board,

« The Board reviews the eMectivensss of CHISEL'S system of imlemal control through the receipt and
discussion of regular repodts from the Chiel Executive r and reviews from external providers,

Compliance with the Governance and Financlal Viability Standard and the NHF Code of Governance
{2015).

CHISEL ks commutied 1o compliance with the NHF Code of Govermance and the Govemance and Financial Viabsity
Standard sef by the Reguator of Social Housing in England & Wales (lormerly the Homes and Communities
Agency). In particular the following controls and activities ans in place: -

A Board succession plan, we have sclvely recrufied new Boasd members

Board appraisal framewark and annual skills audit,

Reviewed our financial business plan and organization with the help of a leading sector consullancy,
The Board receives quanarly repors regarding CHISEL's ecmpliancs with funders covenants

CHISEL s committed to accountability and endorsas the principle of opennass and accountabliity theough Ra tenant
engagemeant policy to it tenants and members through its shareholder policy, We have a range of involvement
opporunities on offer 1o our tenants inclieding membership of Operational Scrutiny Commitiee and the Board. All
tenants are invited to the AGM. receive our annual report to tenants and quanterdy newsletiers,
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REPORT OF THE BOARD [CONTINUED)
The Board confims that the Assoclation has met Reguiator of Social Housing's regulatory expectations in
govemnance and financial wability standard,
It has reviewed the board member information pack given lo new board mombess as part of their induction
Public Bonefit Entity
As a public benefit entity, CHISEL Limied has applied the public benefit entty 'PBE prefiaed paragraphs of FRS
102,
Gaoing Concorn
The Board have roviewed fulure forecasts and are salishied the Association is a geing concerm. Accordingly, the
accounts have bean preparad on the going concam bass
Principal Risks and Uncortainties.
I s difficull to predict with certainty whad will impact upon any business bul we have dentified the folowing ks
which the Board will monitor and actively manage and plan to mitigate hes imgact: -

=  Universal Credit = which will fnpact upan some of owr tenants and could in fum impact upon our ability o

callect rental incoma
*  Poor Assat Managemani = legacy issues ansing from the set-bulld stock condtion sunaay
» Sopcial Housing Pension Scheme Pension deficit = which will nol crystallise unid the last stafl membar

leaves the scheme,
«  Brexit - by way influencing interest rates, propefy prices, labour maskets impading upon both the
materiais and services wa procure, staff recruitment and retention or upon the emgloyment prospects

of our tenanis,
#  Covid-19 pandemic post balance sheef event.
Value for Money

Far CHISEL VFM is about spending wisely and making the best use of our resources ensuring we are an effectve
social business. It is important that CHISEL is able o demonsirate that it detivers Value for Money in ils delivery of
hausing sendices 1o its tenants and other siakeholders. Our focus on delivering efficiencies and nvesting resources
where they add value had been throwgh involving our tenanis In defining services by continually seeking their
feadback both on an individual level and through Operational Secwity Commitiee. This enables us fo identify our
tenant's priarties and shape our services  to medt these. As a small housing associabion getling value for money is
very mporiant to us and we have this in the forefront of our minds in all the spending decisions we make.

The previous years Regulator of Social Housing revised regulatory approach to WVFM have been followed with the
objectives of:

« Continuing o drive improvements in WEM within the scclal housing secior

= [Ensuring a strategic approach (o delivering VFM is embedded within the business

= Encouraging invesimant in existing homes and naw housing supply

= Enhancing the consisiency, comparability and transparency of VFM reporing

The RSH requires tha! we reporl against a prescrbed set of meldics. Following lasl year when these melrics have
been introduced, for comparative purposes, we have also included st year's pedormance, We have the standard
mathcs a3 cumently shown in the repor bul intend lo add our own ones that we bebeved were mofe relevant lo
CHISEL in the futwe. We continue 1o subscribe io the Acuity report and banchmarked us agains! the BA320 group.
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REFORT OF THE BOARD (CONTINUED)
Our Perfarmance against regulatery matrics

1. Reinvestment % 0,2% 0.3% 1.6% 1.6% There wene £23,934 of
addiions in the year which
was lower than 1920 and
thes is & comparatiaety kow

e e e 1 ! figure:

24 New Supply g = = < Mo new units

Delivered (social housing

units) %

ZB. New Supply - - - - Mo néw unds

| Delverad (non-gocial
| housing units) %

3. Geanng % T.2% §.6% 7.3% 9.6% Thera were capital
rapayrments in the year and
cash balances increased by

| ——— | | | . £135.5k.

4. EBITDA MRI interest B35 T% AT3.8% 286.7T% 4B8% The operating surplus

cover % increased in 20V21, as rental
ncome increased in line
with the rent standard and
operating costs decreased
a5 a result of the COVID
pandemic and staff
restructuring. Inberest
payable has also decreased
in line with loan capdal

! — N S| | repaymants,

&. Headine social £3415 £4,010 £3,455 £4.358 There has been a decrease

Housing Cost per unit In planned works as a resulf
of the pandemic.

|| B Operating Margin 24.0% 19.7% 23.3% 24.2%  The operating surplus fram
[ {social housing letings SHL increased for reasons
| by} oullined above.

BB, Operating Margin 25.0% 20.7% 24.%5% 231% The overall cparating

{owveral) surplus increasad fior

| 7. Retum on Capial 2.5% 20% 24% 2T % Tha operating surplus
| Employed increased for reasans
oulfined above,

CHISEL remains part of the BM320 Benchmarking group Tor small housing associations in London and will continue
a5 part of that group to benchmark performance oross A wide range of pediocemanca maasures that go to make up
e wider sector score cand. The BMI20 publish an annual benchmarking nepod,
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REPORT OF THE BOARD (CONTINUED]
Statement of the Board's Rmpun:ihllilﬂﬂ In Respoct of the Financial Statemoenta

The Board th
Ul 5 responsible for preparing the repart and financial stabemants in accordance with apphcable kee and

'gh-a Eu-whu and Community Benafit Societies Act 2014 and registened socal housing legislation requins (ha
aard to prepane financial stalemants fof aach Bnancial year which gve 8 trus and fair view of the state of affass of
the growp and association and of the Incoma and Expenditute far the period of account

In pregaring thoss Enancal statements. the Board is requined o

«  Salect suRable accountng palicias and then apply tham consistontly,

»  Maka judgemeants and eslimaies thal an reisonable fired prudant

+  Siaie whether appicable accounting standards have been followsd, subjact o any maberial depanurss
disclosed and eaplained in ihe financial stalemernis, and

+  Propare Ba financinl statements on he going concern basts uniess it I8 nappropn.
group and assaciation will sontinue in business

pie io prosurma What the

Tha Board ks respansibia for keeping proper accounting records which discicon with reasonabbe soturacy al any brme
the financiad position of the group and association and enable if 1o ensure that the financial statements comply with
the Co-operative and Commusnity Benef Society Act 2014, the Co-operative and Community Benafil Soclies
(Group Accounts) Regulations 1968, the Housing and Rogeneration Acl 2008 and the Accounting Dirpction for
Private Registered Providers of Socal Housing 2019, B has genedal responsibilty for taking reasonable steps 1o
safeguard the assets of the group and aasociation and 1o peevant ond detect fraud and alher iregulaniies

The Boand are responsible for the mainbenance and irdagrity ol lrs asanciation’s wabshe Legislason in thi Unded
Kingdom govedning the preparation and dissamination of financial stntarnants may difler bom legislason in olher
|urisdictions

tnformation for Awditors

Wi this rsembers of the Board who haid office at the date of approval of ihese Financial Statemants as sat oul above

confirm, so lar as we ane awane, that thore s ne retavant sudd infoemation of wehich the ASSDCABoN s auddors ame

unawane; and we have akan all the steps thal we ought to harve taken a5 Boand membens 1o munke UTsEhBE AT
af any relevant sudil infarmation and to estabish skt the auditons ang aware of that Information

Signed by order of the Board.

C White
Company Socretary

pae: 23[9 /202!
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Opdnion

We have audited the financial statements of CHISEL Limited (1he ‘Association) for the year ended 31 March
2021 which comprise the Stabement of Comprehensive income, the Statement of Financial Posgion, the
Statement of Cash Flows, the Statemen] of Changes in Resences. and noles lo the Bnancial slatements,
including a summary of significant accounting palicies. The finandal reporting framewark that has been apphed
in their preparation ks applicable law and Unfied Kingdom Accounting Standards, including Financzal Reporfing
Slandard 102. the Financial Reporting Stendard applicable in the UK and Republic of Ireland (Unfled Kmgdom
Genorally Accapled Accounting Practice),

This reped is made solely to the Association’s members, as a body, In accordance with section B7 of the Co-
operative and Community Benefil Soclaties Act 2004, Our audit work has boen undertaken so that we might
siate 1o the Co-operative’s members 1hose matiers we a7e requined 5o state to them in an audsior’s repor and for
no other purpese. To the fullest edent pemmatied by law, we do not accept or assuma résponalbility 10 anyone
ather than the Association and the Association’s membens as a body, for our audil work, for this report, or for Ehe
opinicns we have formed.

In our opinion the financial statements:

. give & trua and tair view of the siala of the Association’s afairs as a1 31 March 2021 and of its income
and expenditune for the year then ended,

o have been propery prepared in accordanca with United Kingdom Generally Ascepted Accounting
Practice: and

* have besn prepased in accordance with the reguirements of the Co-operative and Community Benafit
Soclelles Act 2014, the Housing and Regeneration Act 2008 and the Accounting Direction for private regesténed
providers of social housing in England 2019,

Basis fer epinien

Wa conducted our audit in sccordanca with Intemational Standards on Auditing (LK) (15AS (UK)) and applicable
iaw, Our respansibliifes under those standards ade fuithar descnbad in the Auditor's responsibtios for the audit
of the fingncial statermnents section of cur repart. We are indepandent of the Association in accordance with the
athical reguirements that are relevam 1o our audd of the finandal siatements in the UK, including the FRC's
Ethical Standard including FRC Ethical Standand - Provisions Applicable for Smallar Entities, in the
circumstances sat oul in note 8 10 the financial statements, and we have fulfilled our other ethical responsiblities
in accordance with these requiements. Wa boliove thal the audit evidence we have oblained is sufficient and
appropriate to provida a basks for our epinien.

Conclusions refating to galng concem

In auditing the Bnancial stvements, we have conclieded ihat the Board's usa of the going concem basis of
accounting in the preparation of the financial statements is appropriate,

Bazad on the work we have parformad, we have not identifed ary material uncertainties relating 10 events or
conditions that, individuaily or coffectively, may cast significant doubl ¢n the Assodiation's ability 1o confinue as
going concern for a pariod of at least twelve months from when the financial statements are authorised for ssue,

Our responsibiities and tha responsibilities of the Board with respec 1o going concem arg described in the
relevan sections of this repor.
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Other information )

The ofher information comprisas the infocmation inchided in this Board Fepon, ofit Ban e financial statements
and ow pudited’s fepon thareon. Tho Board is responsitle lod the olhor informatien. Cur epinicn &n e Anancial
siMements doos not cover (he ofter iInformation and, excepl o the oxbent olloraiss axplicitly stated in our repon,
wi do nod express any form of assurance conclusion therean

In connection with our audit of the financial staloments, our reaponsibility is 1o read the ather Infarmation mnd, in
doing 80, consider whether the ather information i materally nconsistont with the Anancial siatemants o sur
knavdedge oblained in the sudd or othersise appaars o be materially missinded I we identfy such mmeral
Inconsistencies or apparent matorial misstalemants, we are requined 1o delerming whethos thens is 8 matsnal
misstatement in the financial sialements or & matenal misstatement of thi olher infannation. |, bassd on S
work we have performed, we conchrde that there is & matenial messtatemant of this ofhar infarmation. we s
requined fo repart that fact,

We have nothing ta repoet in this regasd,

Matters on which we are required to report by oxesption
Wile have nothing to repoet in respect of the Tollowing matters in relation 1o which Co-operative and Community
Bonafit Socioties Act 2014 requires us 10 repart 1o you if, I our opinian;

# satisfaciony system of comnol over ransactions has not been maintained: or
Ehe society has not kopt proper accounting récords; or

the financial statements are not in agreement with the bocks of account: o

we have nof received all the information and explanations we requine for cur audit

L SN

Responaibilities of the Board

As explained moro fully in the Board's responsibiliies statement set cut on page 9, the Board is responsible for
Ihumumwmmwwhimmiammmwgmnmmfalrm.m:‘mm
anmmdmﬂhmmmwmﬂh&wwﬂwmumn that are
fro from matenial misstatement. whethor due to fraud or sror,

In preparing the financial statements, ihe Board is responsible for assessing the Association s ability 1o continue
a5 & going concen, discladng, as applicable, matiers related to going concam and using the going concem basis
of accounting unless the commities eithar intands 1o liquidate Ehe Associaion of 1o cease operations, or have no
realistic altarmathve but 16 do sa.

Auditor's responsibilitios for the audit of the financial statements

Our objectives ans 1o oblain ressonabe assurance sbout whether the finencial sialements a3 a whole are fres
from matarial misstatemen, whethor due to fraud or erar, and io isswe an auditor's reporl tha includes our
apinion. Reasonable assurance is a high level of assurance, bul is not a guarantee that an audil conducted in
accoramnce with ISAs (UK) will always detect a material misstatoment when it exists. Misstaements can arise
trom fraud or emor and are considered matenal i, individually of in the aggregate, they could reasonably by
expected o influence the economic decisions of users. taken on the basis of thess financial statemons.

A further descriplion of cur responsibiities for the audit of the financial stalaments is located an thi Finansial
Reponing Council's web-sile at www frc org uk/sudlersiesponsibities. This description forms pan of our
audibor's repoet,

Wthmwuﬁmwwmmw irreguiarities, including fraud

Wiz identily and assess the risks of material misstalement of the financial statements, whather due 1o fraud o
emor, and then design and perform audd procedures responsive 1o those risks, including obtaining aud evidence
that is sufficient and appropriate fo provide & basis for our opinion,

In ideniitying and addressing risks of material misstatement in respect of Iegularities, including fraud and

ﬂ-\ﬁ.ﬁﬁnﬁmmﬁﬂuummmmmmm‘mmmmnm
 difect effect on the financial statements or that had & fundamental effect on its operations. Key laws and
{ Practice for registered housing providers: Housing SORF 2018, the Housing and

the Accounting Direction for Private Registored Providers of Social Housing 2018,
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Extent to which the audit was considered capablo of detecting irregularities, Including fraud {continued)

*  Wa enquired of the Board and reveswed comespondence and Board meeting minules for evidence of nan
compliance with niovant laws and reguiations. We also teviewsd contrals the Beard have in place, wherns
AsCessany, 0 eNsung comphanos.

= We gained an understanding of the controls that the Board have in place to prevent and detest fraud. We
enquired of the Board about any incadences of frawd that had taken Pl during the nccounting parod

= The risk of fraud and non-compliancs with laws and regulations and faud was discussed within He sudit
eam and teels were planned and perfommed o address these risks

*  Wie reviewed financial statements disclosures and tested to Suppoting documentation 1o assess compliance
with retevant knws and rogulations discussed above,

*  Weenquired of the Board about sctual and potansial litsgation and claims

= W performed anadytical procedures 1o Henaty any unusual o unexpected relationships that might indicare
fisks of materal misstatement due to frad

* In addressing the risk of fraud duo to management cveitide of Inlemal controls we fested the
Bppropriaseness of joumal entries and assessed whether the judgemants made in making accounting
estimates ware indicative of a polential bias,

Dun 1o the inherent Emitations of an audit, thers i an unavoidable risk that wa may nat hive detecled soms
matesial misstatoments in the financial statemants wéon thaugh we have propary planned and perfarmed our
audil in accordance with suditing standards, For example, 83 with any audst, thore remained a higher risk of non-
detocion of kregularities, as these mary invobve collusion, toegery, intentional omissions, mistepresemations, or
the override of intarnal controis. We are not responsitie for preventing fraud o non-compliance with laws and
reguiations and cannot be expected to detes all fraed and non-compliance with laws and regulations.

Use of our report

This report is made Salely 1o the Assocation. in accordance witk section 87 of the Co-operative and Coemmunity
Benefit Societies Act 2014, Our audit work has been undestaken so that wa might state to the Association thoss

i 15 Bunhill Few
Sl Lo
Date: 20 October 2021 EC1Y 8LP



jmccann
Typewritten text
20 October 2021


CHISEL LIMITED
STATEMENT OF COMPREMENSIVE INCOME
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Notes Year onded 31 Year ended 31

March 2021 March 2020
E £
Turnover 2 1,579,803 1,542 523
Operating Costs ] (1,184,117} {1,222.471)
Oparating Surplus 395,686 320,052
Inerest Receted &
Irtérest Payable 7 {77.797) (B8, 563)
Gaini{loss) on disposal of housang property 5 5
Increass in valus of investment property 40,969 22577
Surplualideficit) before taxation 358,858 256,068
. Taxation -
' Surpluslideficit) for the year after taxation 8 356,858 256,066
Cther comprebensive incoma
Actuarial gan'lloss) in respect of pension schemas [15,000) 18,000
Tetal Comprehensive Income for the yoar
343,858 271,068

33
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CHISEL LIMITED

STATEMENT OF FINANCIAL POSITION

AT 31 MARCH 2021

Fined assets
Haousing Properties
Cibor Fixed Assets
Imvestment Property
Current assets
Debiors

Cash and cash equivalents

Loss: Creditors:
Amaunts falling due within one year

Nt eurrent assetalliabilities)
Total assats less curront llabilitios
Creditors:

Amounts falling due after mone than cng year
Provisions for liabilities

Pension- dafined banafl liability
Oaher

Total Net Assets

Capital and reserves

Share Capilal

Rewvenue Resenes

Revaluation Reserve

Total Reserves

Haotes

13
14
15

16

17

i

12
19

Year ended 31
March 2021

£

15,010,814
5520
509,725
15,526,059

204,374
BOT, 74T

10298

(621,852
350,269

15,916,328

(12,357,548
(25,000

3,493,7TRD

L
3412649
81,065
3,493,780

Yeor ended 31
March 2020

M..H?}..‘...lnd

b}
The financial statemenis 13 ed el
s i *.‘:rplqn &mm by the Board on 1&




CHISEL LIMITED
STATEMENT OF CHANGES IN RESERVES
FOR THE YEAR ENDED 31 MARCH 2034

Income and Rovaluaticn Total
Expenditune Reserve
Reserve
£ E £
Balance as at 1 April 2019 2861271 17,518 2,878,750
Surplus / (deficat) from Statement of 248 480 2817 271,066
Bakance at 31 Masch 2020 3,108,780 40,005 3,146,858
Sumplus | (deficit) from Statement of
e A 302 889 #0989 343,658
Balance at 31 March 2021 412,649 81,065 3,493,714

23
mwmpunuﬂm}(fummmwunmmmﬁuuunmu
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CHISEL LIMITED
STATEMENT OF CASH FLOW
FOR THE YEAR ENDED 31 MARCH 2024

Year ended Yead anded
Mefes 31 March 2021 3 Mach 2022
E
Nat eash generated from oparating activities (see i
Hote 1) A45 BTG 411,071
Caah flow from lmesting activities
Purchase of tangible fied assets (23,924) (50,753)
Proceeds from sale of tanglble fixed assels = i
Purchase of investment propety - '
Intevest recaived . -
422,945 350,318
Cash flow from financing activities
Inlerest paid [T7.797) (88,563)
Issue of ardinary shares - £
Canceilation of shares - .
Repaymant of bomowings {208,502) (228,312)
[2a7,389) [A14.878)
Met change in cash and cash equivalonts 135,556 45,443
Cash and cash equivalents at baginning of BT2,191 G265, 748
the year
Cash and cash equivalents at end of the year 807,747 [ Tr X1 1]
Mote |
Yoear ended Year endad
31 March 2021 31 March 2020
E £
Cash flow from operating activities
Surplus [ {deficit) for the year 343 858 271,068
Adjustments for non-cash iberns:;
of {angile feed assels 301,138 309,738
Decreass / (increase) In trade and olhes deblors (57,902} (28,225)
Increase [ (decrease) in tade and other crediton (15,185) (34,841)
Increasa [ (decrease) in provisions 16,472 TAT3
(Gains)} / losses on nvestments (40.965) (22.517)
Adjustments for investing or financing activitios:
Govemment grants utiised in the year (178,327) (178,327)
Govemment grants amoriised for property sold i - .
Interest payable T7.7897 86,563
Interest recalvable - B
Proceeds from sale of tangible fned assels - -
Mot cash generated from operating activities 446 BTT 411,071

51
m’mmmt?m%ﬁunnmiﬂgﬂmdlmmm
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CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

LEGAL STATUS

CHISEL Limited |s incorporated in England under the Co-oparabive and Community Banafit Socisties Act 2014
and s registered with the Regulaior for Social Housing as a Private Regestered Provider of Social Housing. The
registered affice is 188a Brockley Road, SE4 2RL.

1. Principal Accounting Policies
Basis of Accounting

The Association's fingncial sisements have been prepared in accordance with applcable United Kingdorm
Accounting Genesally Accepied Accounting Practice (UK GAAP) and the Statement of Recommended Practice
for regrstared housing providers: Housing SORP 2018

The financial statemonis comply with the Co-operatve and Community Benefit Societies Act 2014, the Housing
and Regeneration Act 2008 and the Accounting Dwection for Private Registered Providers of Social Housing
2018, The accounts are prepated on the hisloncal cost basis of accounting except for investmant properies
which ara hald at fair value, and ane presended i stering £

The Association’s financial staterments have been prepared in compliance with FRS 102, the Assockaton
transitioned from previous UK GAP to FRS 102 as a1 1 Api 2015

As @ public benefit entity, CHISEL Limited has applied the public benefi entity ‘PBE’ prafived paragraphs of
FRS 102

Going concern

The Association's financial stalements have been prepaned on a going concem basis which assumes an ability 1o
continue operating for the foresecabls fulure. The Commitiee have considered the impact of COVIDIS on its
operations and have concluded thal thede is a reasonable expectation that the Association has adequale
resowces 1o conbinue in operational existenca for the loresesable fulure. Mo olher significant concemns have
been noted in the budgel and business plan updated for 2020021, Therefore, ihe Association’s financial
staterments have been prepared on 8 going concem basis which assumas an abilty 1o continue operating for the
foreseealble future

Turnover and revenue recognition

Turnover represents rental ncome receivalle, service charges, amortised capial grants and amounis involced
in respect of the provision of sarvices. All turnover is accounted for on an accruals basis.

Rantal income is recognised when the proporty i5 available Tor led, nat of voids.

Housing properties

Tangibée fined assets ane stated ai cost, kss accumulaled depreciation.

Freaheld land is nol deprocinted.

Where a housing COMprises two or mare components with different wsehul
economic ives (UELs), each component is accounted for and dogreciated over its individual UEL

Expenditure rélating miwmwmumhmum

The Association degreciates freehold housing propedties by component on -mmmm
Mumdmmm The tollowing UELs are apphed:

17
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CHISEL LIMITED
ROTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
1. Principal Accounting Policies (continued)

Other fixed assets

Other fixed assels are sialed af cosl Depreciabion is charged on oiter tangible food assets on a siraight-ine
basis over the expected economic useful fives of the assets of the following annual rates:

Office hemiture and fitings dyears
Orffice hemiture and equipment 5 years
Muobor vehicles I yoars
Computer softwane 3 years

A full year's depreciation ks charged on these assets in the year of purchase, but no charge is made in the
year of disposal,

Social Housing and other government grants

Where developments have been financed whelly or pasily by social howsing and other grants, the amound of the
grant received has been included as deferred incoma and recognised in tumover over the estimated useful life of
the associaled assel structure (Rol land), uhded the aecruals model. SHG received for Bems of cost written off in
the Statement of Comprehensive kncome Account ks included as par of turnaver,

SHG mus! be recycled by ihe Association under cenain conditons, if a property s sold, or if ancther relevant
event lakes place. In these cases, the SHG can be used for projects approved by Homes England and Greater
London Authonty. However, 5HG may have b be repaid if certain conditions are not met. f grant is nol requited
to be recycled or repaid, any unamortised grand is recognised as Turnover. In certain circumstances, SHG may
be repayable, and, in thal event, is a subordinaied unsscured repayable debi.

Capitalisation of interest

Interest an the moddgage loan financing a development i capalised up 1o the date of practical completion of
the schema, AN costs incurred in the delivery of the Association's development programene are also capitalised
Provisions

The Association only provides for contraciual Eabililies.

Investmants

Current asset investiments include cash and cash equivalents imvested for periods of mone than
are recognised inially at cos! and subsequenty af fair value al the reporting date. Any change in valuation
batwean reporting dates is recognised in the statement of comprehansive income.

Investment Property

Investment property in inchudes commercial and ciher properties nol held for the social benaft of CHISEL
Limited. knvestment property s measured ai cost on inilial recogniion. which includes purchase cost and any
directly affributable expendiure, and at fair value at the reporting date. The valuation s inflated or
discounted annually using the Land Registry House Price Index. Mo depreciation is provided. Changes in fair
value are recognised in the Statemment of Comprehensive Income.

?
{

0 |8 mot regestared for VAT, Al amounts disciosed in the accounts are inclusive of VAT,

d charfiable stafus from 18 April 2005, by virtue of 8,478 Corporaion Tax Act 2010, the
mpt from Corporation Tax.




CHISEL LIMITED
HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. Principal Accounting Policies (continued)

Impairment

The Board has agreed that Imparment feviews are bo be carried out on fixed assets whenaver changes in
circumstances ndicate that the not book value may not be recoverabile.

memmumwmmhmmwmm“mwmm
a financial asset or group of financial assets is impaved. i thove is cbjecive evidence of impaiment, an
Impaiment oss is recognised in profit or loss mmediately.

The following financial instruments are assessed individually for impairment;
a All pquity instruments regardless of significance; and
b. Ciher financial assets that are indevidually ssgnificant

Othier financial inslfuments are assessed for impairment oither individually er grouped on the basis of simdar
crodil risk characieristics,

, An impairmant loss is measured as follows on the following instruments measured al cosl of amonised cost:
a. For an instrumen! measured al amorised cost, the impairment loss is the difference between the
assel's camying amount and the present value of the estimated fulure cash flows dcounted 81 the asset’s
b. Fof an ndlrument medswied & ol leas impainment, the impairment loss s the differencs between the
assel’s camying amount and the best estimate of the amount thal the entity would recee for the assed if 8§ were
to be soid at the reporting date.

i, in a subsequent perfod, the amount of an impairment loss decreases and the decreass can be retated
objectively 1o an eveni occuming afler the impasmment was recognised. fhe previossly recognesed impalrment
Ioes s reversed edher directly or by adjusting an allowance accounl. The reversal cannod result in a carrying
mtmdw%mdlmmlﬂﬂmmmmmhﬂlh
impairment notl previously been recognised. The amount of the reversal & recegnised in the Stalement of
Compraheénthng Income immediabely.

Pension costs and provision for pension debt liabdlity
The cosl of providing reeement ponsons and related benefits is charged o management expenses over the
percds banefiing from the employeses’ senaces.

Consistent with the guidance in FRED T1 paragraph 4 (FRS 102 paragraph 28.118), the differonce beatween the
deficit funding kabdity and the net defined benefit defict for SHPS has been recognised in Other Comprehensive
Income, Furhar disclosunes in this anea are included in nate 12,

Cyclical Repairs and Maintenance
The Association maintains fis properies in accordance with a planned programme of works. Mo provision is

made in the accounts for future works bul actual costs incumed are charged in the income and expenditurg
sccount under the heading of planned maintenance.

Sell-Build Premiums

rmmmm*mmnmwm-mmmmwm tar
tenancy. The amount of the promium depends on the coslis incufmed on the pafticular scheme which they
bl From 1 April 2004 premium payments are charged in the Statement of Comprehensive Income as




CHISEL LIMITED
MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

1. Principal Accounting Policies (continued)

Rovaluation Reserve

The revaluation reserve represents the difference of the fair vaiug of the imvestmeant proparty and historical
cost as at the purchase date, the movement each year is calculated and the difference posied 1o the
revaluation reservie through the Statement of Comprahensiva inesmes,

Financial instruments

Financial instruments such as loans, acoounts payables, acoounts receivablos and cash are classificd either as
basic or complex. All fmancial instruments are intially measured 8 their fair values at the time the ransactions
oceur, Subsequently all basic instruments arn measured at amortiaed cost and all complex financial instuments
are measurod at a fair value through the comprehensive incemio

Financial instruments hald by the Association oo classified as folows:
# Financial assels such as cash are held at cost,

* Financial assets such a3 curen! ssssl investmonts and receivables are classified as loans and
recaivables and held a1 amontised cost wsing the effactive indorest method,

= Financial liab®ties such as bonds and ioans are held at amortised cost wsing the efective intenes!

Judgements and key scurces of estimation uncertainty

The preparation of the financial sialementd fequites management fo make judgements, estimates and
assumptions that affect the amounts reponed for assets and liabilities as al the Staberent of Financial Position
date and the amounts repored for revanees and expenses duning the year, However, the nature of estimation
maans that actual outcomes could déffer from those estimates. The folowing pudgemants (apart from those
imahving estimates) have had the most significant efflect on amaunts recognized in the financial statoments.

a) Categorisation of housing propedses. The Associalion has underiaken a detailed review of the intended
use of all housing properies, In delenmining the intended use, the Associabion has considered if the
assat s hald for social benef or to eam commercial rentals.

B) Impairmand. The Association has identifisd a cash generating unit for impaiment assessment puposes
a1 a property schama level,

Other key sources of estimation and assumptions:

@) Tangible fined assets. Tangible fied assets are depreciated over their useful kves taking imo account
residunl values, where appropriole. The sctual lives of the assels and residual values are assessed
annually and may wary depending on a number of faclors. In re-assessing assel kees, factors such as




Lo CHISEL LIMITED
MOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

for the specific secior.  Future salary increases and pension increases are

mantality tables
expectad future inflation rates for the respective seelar. Further dotads are given in note 12

availabie
based on




CHISEL

) LIMITED
NOTES TO THE FINANCIAL STATE
'I'mTI-IE‘I"EN_?EHDEDH mfmﬁs

2. Turnover, operating expenditune and cperating surplus
2021

Operating Oparating
Tumowver  cxpenditune surplus

£ £ £
Social housing lettings (Nete 3) 1558974 (1184117} 374,857
Activities other than sacial housing
e 5 g
Total 1578803 (1,484,117) 385,685
2020

E: £ E
Social housing lettings (Note 3) 1821831 (1222471) 299,350
Activities other than social housing
st =
Total 1642528 (1232470

&
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CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Tumaover and operating expenditure from Social Housing Lettings
2021 2000
E E
Ineame
Fent recetvable 1,340,898 1,282 526
Service chafge income 39,748 50,978
Amartised government granis 178,327 178,327
Turnaver from Soclal Housing Lettings 1,888 574 1,521,831
Operating exponditure
Managemen 479 852 406,284
Landlond Rent 93 450 18,154
Routive mainienancs 200,159 225515
Planned mainienance 15,475 112 585
Bad debis 46,806 22 208
Senices 57,91 51463
Daepreciation of housing proparties 290,364 205,260
Operating expenditure on Social Housing Lettings 1,184,117 1222471
Operating Surplus on Soclal Housing Lettings 374,857 260,360
Vioid losses (being rental income sl as a resull of
proparty not baing let. although it & avaiable for letting) 21,971 7772
Accommeodation owned, managed and in development
2021 2020
No. of properties No. of propertes
Owned  Managed Owned  Managed
Soclal Housing
Lindar managemint at ond of year
Ganoral Needs housing 225 8 225 28
Non-Social Housing
Unider management al end of year
Market Rent 1 - 1 -
- 26 0 % - @ B
Gainl (loss) on disposal of property, plant and equipment -
E
Procaeds of sala = E
Less: Costs of sale Z E
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€. Intorest Recelvable and similar income

Interest Recehvable

7. Interost Payable and Similar Charges

Inderest payable cn Hoysing Loans

2021

77,787

mm

85,563
BG 562
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CHISEL LimITED:
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Directors’ remuneration

o 2020

fee drecions
The aggregale compensalion pald to of receivable by Directars 42,440 102,673

(Rey managemont parsonned)
The amaluments paid 1o the highest paid Dirclor axcluding 50,320 38830
pansion conbributions

The aggregate amownt of Dinectors or past Directors ponsions,

scheme )

The aggragats amount of any considaration payable 1o or -
recaivable by third parties for making available the sendces of 8

The aggregate amount of any consideration payable to Directors
for loss of office

Mo emolurnents were paid 1o any Board member

The farmar Director Chief Executive was an ordinary member of the ponsion schema. The pension
‘scheme is a defined confribution scheme funded by annual contributions by the employer and
m&u:mummmtmm@mn&mn
contribution by the CHISEL of £757 (2020: £3,447) was paid in addition 1o the personal cantributions
of the Director, ’ : . i



CHISEL LIMITED
HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12, Penaion Obligations
The Pensions Trust = Social Housing Pension Schema

The Association participates in the Social Housing Pension Schome (SHPS), a defined benefit multi-amplayer
pension schemse administered by TPT Retirement Solutions ('TFT), The accounting policy in relation to SHPS is set
out on page 19,

Present Values of Defined Benefit Obligation, Falr Value of Assots and Defined Benefit Assot (Liability)

31 March 2021 M March 2020
{EQD0s) (E00Gs)
Fair value of plan assels 128 123
Present value of defined benefil oblgation 163 137
Surplus (deficit) in plan [28) i14)
Unracognised swplus it .
Defined benefit asset (liability) to be recognised 2% {14}

Deferred tax i 1
Net defined benafit asset (iabdity) 1o be :

Reconciliation of the Impact of the Asset Ceiling

Pariod anded
31 March 2029
%, .]

impact of assel ceding at stan of period
Effect of the asset cailing included in et interest cost
Actuarial losses (gains) on asset celing
Impact of asset coing at end of period.




CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12 Pension Obligations (continued)
Recanciliation of the impact of the Asset Ceiling

Pariod ended
31 March 2021
{E000s)
Defined benefit cbligation at start of period 1
Current service cost .
Expenses -
Interest expense -}
Contributions by plan participants 2

Actuarial losses (gains) due 1o schome experience

Actuarial losses (gains) due fo changes in demographic assumptions
Actuarial losses (gaing) due 1o changes in financial assumptions
Benaofits paid and expenses

Liabiities acquired i a business combination

Linbilitios axtnguished on sellléments

Losses (gains) on curladments

Losses (gains) due 1o benefit changes :
Defined benefi obiigation at end of period b

B2 B o=

i

Recanciliation of Opening and Closing Balances of the Fair Valus of Pian Assets




CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

12, Pension Obligations (eontinued)

The actual return on the plan assels (ncluding any changes in shaso of assets) over the perod ended 31 Masch
2021 was £14,000.

Defined Banefit Costs Recognised in Statement of Comprehensive Income (SOCI)

Pariod from
31 March 2020 to
31 March 2021
(£000s)

Current service cost e
Expenses 2
Mt interes? expense

Losses (gains) on business combinations

Losses (gains) on sefllements

Losses (gains) on curtailments

Losses (gains) due 1o benefit changes

Defined benafit costs récognised in slalement of comprehensive 2
income (Soll)

Defincd Benefit Costs Recognised in Other Comprehensive Income

wmmmmmmudhmm 11
cost) - gain (loss)

Experience gains and 105563 arising on the plan kabilities - gain (lass) 3

Effects of changes in tha demagraphic assumptions undariying the -
present value of the defined benefit cbgation - gain (Ioss) )

Effects of changes in the mm MMM'
value of the defined benefit obiigation - gain (loss)

(15}

f.:._ ' CoMmprehensive income - gain (8oss) (15}




CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2031

12.  Ponsion Obligations (continuad)
Asgets

31 March 2021 31 March 2020

(E0OGs) (E000s)
22 18
B g
F 2
'S 3
5 Ll
[ o
5 4
3 4
k1 3
| i 2
| ) -
‘ -
.‘ -
a 7
:._: -
3 2
8 B
1




CHISEL LiMiTED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Kay nptions

M March 2021 31 Maseh 2020

% par annum % por annuem
Discount Rate. 212% 241%
Inflation (RPT} 3% 268%
Inflation {CP1) 284% 168%
Salary Growth 184% 2 BE%




_ CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Total Housing
Properties

20.290.49
23,924
(7,209)

20,307 216

5013247

200,364

L (7.208)
-

5296402

15,010,814
2 15277 244

14,800,312



; CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

14, Other Fixed Asaots
Hausing
Property Office  Computer Total
Furniture  Equipment Softwarn
and Fittings
£ £ £ £
Cost
AL 1 Apnk 2020 41,311 83402 73,060 178,682
Additicns - 5 o 3
Disposals - 5 o -
At 31 March 2021 41,311 63,402 T3 965 178,582
Depreciation and impalrment
A M:nr 2020 4&!;19; m.::; 68,745 162,300
Charge for the yoar 383 5, 5,224 10,772
‘Efminated on desposal = : i i
A 31 March 2021 40,807 53388 73,960 173,162
Mot Book Value e
Not Book Value at 31 March 2021 404 5116 c 5520
Net Book Value at 1 April 2020 787 10.271 5224 16.202




FOR THE YEAR ENDED 31 MARCH 2021

16.  Trade and other debtors

CHISEL LIMITED
HOTES TO THE FINANCIAL STATEMENTS

2021 2020

E £

Astaars of rent and sefics charges — lenants 165,332 124,763

Less: provision for bad debts (118,131} (69,325}

Aurears of rent and senvice charges — managed letlings 1,843 1,530

Less: provision for bad debts {330) {330}

Prepaymants and accrued income 27125 28,998

Oiher Deblors 182,854 127,256

Lesa: provision for aiher deblors (66,419} (66,418)

Debtors are all due within one year 204,374 146,473

17.  Creditors: amounts falling due within one year

20 2020

E £

Trade Credilors 107 12T 25,707

Housing Loans (Mote 18b) 186,995 219,245
Rants and service charges paid in advance - lenanis 50,353 43,726 |
Rents and serdce charges paid in advance — managed lattings E211 9,623 |

Oiher taxation and social sacurity 4,383 BaT

Daferred Capital Grant (Mobe 24) 178,327 178,327

Oaher Credilors and accrsals 14,694 55417

Recycled Capital Grand Fund (Nabe 25) 73,782 73,782

621,852 606,664

18.  Creditors: amounts falling due after more than one year

2021 2020
£ E
Housing Leans (Mote 185) 1,713,308 1,920,420

Deferred Capital Grant (Nole 24) 10,684,150 10.862.477
Recycled Capital Grant Fund {Note 25) . -

12,397 548 12,782 887

18b. Loan Analysis

Loans repayable by instalments: 2021 2020
E £
Within one year (Nole 17) 185,995 219,245
In one year or mon bt less than two years 187,209 192 501
In two years or more and less than five years 393,267 AT4. T
In five years or mone 1432922 1,253,125
Total Loans 1,900,353 2139685
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CHISEL LIMITED
WOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

Provision for Liabilities

The association recognises provisions and liabties of uncerain timing or amounts, Provisions

is rmade for specific and quantifiable liabilities, measued
and only where probable that it is required to satile a

exstied at the Statement of Financial Position date

21

at the best estmate of expendiure
legal or constructive obligation that

2021 Eﬂﬁg
£
Al beginning of the year ZT 4TI -
Increass in provision - 27.473
Reloase of provision (27.473) -
At 31 March 2021 = 27 473
Non-equity share caplial
2021 2020
E E
Allgtted Isswed and Fully Paid
At 1 Apnl 2020 66 66
Issued during the year s 2
Cancalied during the year - g
1 [

The par vaiue of @ach share is £1. Tha shares da not have a right 1o any dividend or distribution in a
winding-up, and are no redeemable. Each share has full voting rights. Al shares ane fully paid,

Capital Commitments
2021
E

Capital expanditure that has been contracied for but has -
not bean provided Tor in the financial stilements

Capital expenditure that has been authorised by tha -
Board but has not yot basn cantracted for

2020

Chisel expects these commilments 1o ba finance by the cosh balancs.




CHISEL LIMITED
HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

22, Oparating Loases

CHISEL holds office and scheme equipment undes non-cancellable operating leases.
As ot 31 March 2021 CHISEL had commitments of fulure mirsmum lease pqrminﬁ as folkows:

2021 2020
£ £

Land and Buildings
It ne yoar o mone but less Than two years 16,000 16,000
In two years or more and less than five years 32,000 48,000
In frve years or more - -

Dthara:

In ome year of mare but less than bwo years 300 300
In hwe years of mode and less than fieg years 800 00
In feve yoars or mone 31.200 31,500
0,400 98,700

). Contingent Liabllities
Sel-Build Premiums

Tismants who buid their own properiies fe entted 10 receive & pramium when they end their tenancy. A1
31 Mavch 2021 there were 22 such tenancies and the polential kabslity &t that date was £137 341 (200
E£131,7848). Premium payments ant charged in the siaternent of comprehensive income &s incurmed in
aceordance with the acoounting policy,




CHISEL LIMITED
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021

24,  Doforred Gapital Grant

2021 2020
£ £
' Al 1 Aprl 2020 11,040,804 11,219,131
| Grant received in thi year - -
Released o Income in The year (178,327 (178.327)
Rocycled Capital Gram & .

| Grant amontised for proparty sokd -
At 31 March 2021 10,852 47T 11,040,804
Amount duse 1o be released < 1 year 178,327 178,327
Amcunt due 10 be released > 1 year 10,684,150 10,862 477
Thie total accumulated govemment grant 10,862 477 11,040,804
The total secumulxted government grant and financial 14,904,138 14,904,138

assistance recefved of receivable a1 31 March:
25.  Recyched Capital Grant Fund

2021 2020
E
At 1 April 73,782 73,782
Grand recycled # -
At 31 March 73,782 va.782

26.  Relatod Parties
The follewing are related parties:

Chisel supports benant imvelvement and as parl dmmwhwﬁﬂdmﬂmmm
tenants of Chisel Theough the seif-buikd programme Chisel has ssued tenancies that have premiums
payable on sumender of the lenancy with vacant possession. The amounts of the premiums vary and can
be several thousand pounds. During the year 1o 31 March 2021 only the Chair of the Board, Loviss
Cwen, hedd a seli-busld tenancy, but no premium payments were mads b avy Boand member in the
financial year 2020-21.

Thee Board has tenant members who hald ienancy agreemants on normal 1enmes and canmot use fheir
pasition 1o their advantage. Rent charged to the fenant Board members durng the year was £21,40%
(2020 £15,158). Amears on their lanancy at the reporting perod end were £1,740 (2020; £555),

Retaled party balances ane nol secured.
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CHISEL LIMITED
HOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2021
Financial Instruments

The Association's financial instiuments may be analysed as lolows

2021 2020
£ i
Financial Assots
Financial Assots Measured at Falr Valug
Imvestmant Property 509,728 468,756
Financial Assets Measured at Cost
Cash and Cash Equivalonts 807, 74T 672,191
Financial Assets Measured at Amortisod Cost
Rent and Senvice Charge Debtors 50,714 56,638
Other Debtors 153,660 BBB35
Total Financial Assets 1,521,846 1,287 420
Financial Liabilities
Financial Liabilitios Moasured at Amortised Cost
Trade Credibors 107,127 25,707
Cihar Creditons 15,058 56,254
Housing Loans Payable 1,900,383 2,136 685
Total Financial Liabilities 2,026 578 2211 625
Legislative Provisions
The Association ks registered under the Co-oparative and Community Benefit Sociotios Act
2014, (The siatus of the Association is as a “Regisiened Sociaty™).
Analysis of Changes in Met Debt
A1 April Cash Flows Mon-Cash At 31 March
Maovaments 2021
£ £ E
Cash and Cash Equivalants 672181 135 588 BOT, T4T
Housing Loans: Due in One Year (219,245) 218,245 (188.995) {186,905)
Housing Loans Due After One Yaar {1.920 420y g 207,022 {1,713,308)
{1467 474} 354,801 20,027 {1,002 846)






