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Board Member Application Form
Please complete this form as a word document and return by email to chair@chisel.org.uk 

Candidate’s Name…………………………………………………..………………………......
Address…………………………………………………………. Postcode ………………....... 

Telephone………….………… Mobile……………………….    Email ……………………...
Occupation………………………………………………………………….

I  am / am not a CHISEL tenant 
(please delete as appropriate)
If you wish to stand as a nominee of a shareholding organisation please indicate which organisation:-

…………………………………………..……………………………………………….................
Part 1: Your role as a member of the Board
The Board has created a detailed profile of the role of a CHISEL Board member, which outlines the expectations that would be on you in this role. Please use examples from your experience to briefly demonstrate how you fit each element of the role. You do not need to consider the bullet points in turn, they are to give you a broad idea of what each element entails. Please summarise how or why you believe you would behave this way. If you would like to write more please do so on an attached sheet of paper or talk about it with the Director and Chair of the Board when you meet.
(a) DEDICATED AND COMMITTED – The Board needs members that are committed to making CHISEL’s Board a success.  They will be expected to:
· Attend Board meetings

· Attend relevant training sessions.

· Carry out background reading, including papers, reports and other relevant information.

· Demonstrate a commitment to CHISEL and the interests of tenants as a whole.

· Demonstrate a commitment to tenant engagement

I believe I fit this element of the role of CHISEL Board member because …………………..
…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

INDEPENDENT – All Board members need to be seen as independent and objective and ensure that:  

· Relationships with the staff and the Board are professional and appropriate.

· They are able to think independently.

· They do not bring personal agendas to the Board.
I believe I fit this element of the role of CHISEL Board member because …………………..
…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

A GREAT COMMUNICATOR AND RELATIONSHIP BUILDER – Communicate effectively with a wide range of people and:
· Express their views clearly, objectively and effectively in both formal and informal meetings.

· Challenge constructively, whilst respecting the roles, views and feelings of others.

· Build relationships with the Board and staff to promote effective joint working.
· Be diplomatic, non-judgemental and respectful in their communication with others.
I believe I fit this element of the role of CHISEL Board member because ………………….
…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

LEADERSHIP - The Board needs to be able to lead and manage the Association effectively. Members will be expected to:
· Be committed to the vision and values and work towards that vision

· Understand the rules, objectives, regulatory and legal obligations of CHISEL

· Safeguard the good name and the values of CHISEL in making decisions and in any external representation

· Ensure the association’s affairs are conducted in accordance with good standards of performance and probity

· Become familiar with the major risks to CHISEL and make sure that they are reviewed regularly and contained

· Understand in outline how services are provided and satisfy themselves that these are effectively and efficiently delivered and improved
· Ensure the financial stability of CHISEL

· Provide strategic leadership for CHISEL

· Agree plans, policies and budgets to achieve the association’s agreed objectives and monitor performance against these

I believe I fit this element of the role of CHISEL Board member because ………………….
…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

PERSONAL QUALITIES – Board Members must be:
 
· Open, honest and act with integrity
· Able to take, and abide by, corporate decisions without aggression.

· Able to exercise discretion and diplomacy and maintain confidentiality at all times.

· Flexible and adaptable to meet the needs of the Board.

· Self aware and able to take constructive criticism

· Passionate about tenant/community engagement
· Positive and wanting to make a difference
I believe I fit this element of the role of CHISEL Board member because ………………….
…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

EQUALITY AND DIVERSITY – All Board Members must be able to:

· Understand and demonstrate a commitment to equality of opportunity & diversity, taking account of peoples’ differences.

· Act in a fair, respectful and non-judgemental way at all times.

I believe I fit this element of the role of CHISEL Board member because ……………..

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

Part 2: The skills and experience you bring to CHISEL 

(a) CHISEL has identified that its Board requires a good knowledge and understanding of how a housing association should function. In particular the areas of housing management, finance, asset management and maintenance, governance and housing development. Whilst it is not essential for every member of the Board to have all or in fact any experience in these areas it is important that collectively they are each represented.

Please rate the level of your expertise in each of the areas outlined above and briefly summarise your experience. If you have no experience but would be interested in learning more about an area please indicate this in the summary of experience box. You will not be judged on how you rate yourself so please be entirely honest. It is for information only.
If you have detailed examples of relevant experiences that you would like to share with us please talk about them with the Director or Chair of the Board when you meet, or write them down and attach them to this statement.
Please place an x in the appropriate box for each of these skills

	Skill
	Your experience/ knowledge level
	Summary of experience 

	Housing management
	None
	Some
	Lots
	

	
	
	
	
	

	Finance
	None
	Some
	Lots
	

	
	
	
	
	

	Asset management and maintenance
	None
	Some
	Lots
	

	
	
	
	
	

	Governance
	None
	Some
	Lots
	

	
	
	
	
	

	Housing development
	None
	Some
	Lots
	

	
	
	
	
	


(b) The Board also requires a range of more generic skills to enable it to function effectively. These include:
· Strategic leadership

· Customer service

· Risk management 

· Business planning

· Communications/PR

· Engagement and community development

· Health and Safety

· Other specific skills such IT, legal etc
If you have any of these skills we would like to know about them so we can consider how they might be utilised for the benefit of the association. Please consider the bullet points above skills then briefly describe any examples of when you have demonstrated these skills in the past. You do not have to give details for every bullet point, just those where you believe you have skills and experience to share. Again, please attach any further information you wish to tell us on an attached sheet or discuss them with the Director and 
Chair of the Board when you meet.
I have skills in ……………………………………………………………………….……………..

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

…………………………………………..……………………………………………….................

Please return this form by email to chair@chisel.org.uk 
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