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AGM is on Thurs 25 Sept!

Chair’s Report
Following the upbeat message about our
finances last year, 2013-14 has been
another good year for CHISEL. As | stand
down after 9 years as Chair, the maximum
term of office | can serve, much is already in
place to ensure CHISEL's future: :
¢ anew permanent Managing Director with strong housing
experience (and who is also a self-builder!)
¢ afinancial plan projecting money in the bank at the end of
every single year going forward
¢ ourcurrent Vice Chair, a CHISEL tenant, is capable and
willing to take on the role of Chair of CHISEL from the
Annual General Meeting
¢ agroup of able new board members and one returning
member have been recruited to carry on, with the
departure of myself and Andrew Watson, who has also
served as a board member for the last 9 years and
Treasurer for the last year
¢ anew Operational Scrutiny Committee, where a new
group of residents will become actively involved in defining
and reviewing CHISEL's services going forward.

We can finally start to think about the projects we want to invest
in next. There is also work to be done, notably around
reassessing the long term maintenance needs of all our homes
and particularly our self-build ones. The staff team are working
hard to fine tune a new computer system to do precisely what
we need.

With these opportunities and challenges, | am confident that |
leave CHISEL in a position to THRIVE.

My very best wishes to CHISEL and to you all,
Wendy Newell

CHISEL is a small, charitable housing association with a commitment to tenant empowerment. We have 225

permanent homes of which 161 are directly managed by CHISEL and 64 are managed by managing agents.



Managing Directors Report

| am very excited to have been appointed as CHISEL’s Managing
Director after working as an interim MD from the end of January.
Having worked in social housing for more than thirty years, | have a
wide experience of working for a number of housing associations and
local authorities in London. | have worked with CHISEL in the past,
back in 1997 when | was employed by SLFHA, during the time when a
number of the self-build schemes were on site, so it is a bit like
returning to an “old friend” and one which inspired me to be a self-builder myself.

One of the things that drew me to CHISEL was the opportunity to work with a small
housing association, as | strongly believe that smaller associations can provide a really
personal service to residents and play a significant part in the life of the local community.

One of the delights of being with a smaller association is that | will have a real opportunity
to meet you, our residents and work closely with you to improve our services. Starting in
October we will be holding a series of Neighbourhood meetings where | hope we can
build on the resident feedback that we received last year and help us deliver our vision.

As part of the AGM in September we will be launching “My Tenancy” which will allow
residents to access their rent account online via the CHISEL website. This is made
possible by our new IT system for housing management.

2014 has been a year of change for CHISEL; a new MD, a new IT system and those
changes continue at Board level. This year we are losing three of our longest serving
Board members; Wendy Newell, Andrew Watson and Per Von Scheibner, all of whom are
retiring from the board after 9 years of service. | would like to thank them for their
dedication and commitment to CHISEL. They have ensured that CHISEL has remained
independent and financially viable, and they have staunchly championed the vision of
CHISEL being a resident-led organisation.

Complaints: We received one | | Lettings: 11 new lettings. The average Planned maintenance:
complaint about customer relet time was 96.4 days. This is high, due ' | we replaced 16 kitchens,
service, which was dealt with | | to the difficulty of letting rooms in shared | |9 boilers, 7 bathrooms,
at Stage 1 of our complaints housing. We lost £9,245.34 through and painted the outside
procedure. voids, 1.13% of the annual rent due. of 34 homes.
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Finance Report

2013/14 has been another very good year for CHISEL financially and we are pleased to
report that for the financial year ended 31 March 2014, the organisation generated an
operating surplus of £360,749. From this, we have to repay our housing loans which
amounted to £119,650, giving us an overall surplus for the year of £245,524. This
compares very favourably to a budgeted surplus of £199,120. Both the Board and the
management team carefully monitor the expenditure against the budgets that are set at the
start of the year and no spending decisions are taken without giving them due
consideration. This will become even more important next year as the new “value for
money” standards become more integrated into the way we operate.

CHISEL’s spend on maintenance was just under £400k, which is approximately 50% of the
rents that we collect. We were helped here by a relatively mild winter keeping repair costs
at an acceptable level. Careful management of the budgets in previous years has also
enabled us to replace our ageing and unsupported computer systems, and carry out a
much needed office refurbishment.

Our accumulated surpluses now amount ' CHISEL Ltd

to just under £1.5m. This gives us a Summary Financial Statements 2013/14
great level of security with regard to
anticipated interest rate rises or Income and Expenditure Account £'000
unexpected maintenance costs that may —_—
arise in future years, and it also enables | TUmover — 1,300
us t_o give due con_si_deration to othgr Operating costs (939)
business opportunities that may arise. Operating surplus T 351
The balance sheet shows CHISEL’s Interest receivable A
assets and liabilities at the end of the Interest payable 120)
financial year. The value of our
properties is shown as £4.4 m (£19.4m Net surplus for the year 245
less the £15m we have received in
grants). CHISEL also owns Revenue surplus at start of
approximately £48,000 of other fixed year —1:248
assets such as computer equipment and R
furniture. Net current assets of £312,000 = Revenue surplus at year end — 1,493
represents the amount of money we ,
have in the bank and other money owed Balance Sheet £000
to us (mainly unpaid rents), less the Cost of housing 19,374
money that we owe our suppliers in Less grants (14,977)
unpaid bills and loan repayments for the 4,397
year. Other fixed assets 48
The total of our assets less our liabilities | Net current assets 312
is £4.73m. The bottom half of the
balance sheet shows that this is made Total assets — 4725
up of loans that we are due to repay in _
the future of £3.18m and reserves that | Housing loans 3,176
we have built up over the years of Designated
£1 55m. reserves 56
Revenue surplus 1,493
4,725



New voice for tenants at the helm of CHISEL

CHISEL is committed to improving the involvement of tenants and residents in the
workings of the organisation and as part of realising this, next year will see the formation
of our first Operational Scrutiny Committee.

This will be a subsidiary of the Board but it will rely on tenants to
work. It will have a remit for a wide range of issues, looking closely
at how we do things at present, working out ways in which we can
improve and considering new ways of working. It will also be
responsible for overseeing complaints from residents.

First up for consideration is likely to be our maintenance service,
which we are aware needs further improvement in order to realise
the expectations of residents and achieve value for money. We are
likely to meet 4 times a year as a whole with separate working
groups getting things done in between times. We will report back to
the board on our findings and recommendations.

You don't need to become a Board Member to sit on the Committee, although you will be
working closely with tenant and independent board members. Anyone with a keen
interest in how their housing association works and a commitment to improving its
services for EVERYONE, can sit on the panel and help determine the future of our
homes. If you would like to know more about getting involved,
please contact scrutiny@chisel.org.uk

Value for Money

CHISEL is committed to delivering value for the money we receive in rents and hold in
our assets. We are preparing a statement that explains how we are working towards
ensuring we do this. You will be able read it on the CHISEL website from late September.

It sets out how we are beginning to realise our vision to be driven by our residents, their
needs and aspirations, to deliver sustainable homes, services and communities which
make us all proud. Look out for more information coming soon on how we will make this
happen.

WHO’S WHO IN CHISEL

Managing Director: Pauline Goodfellow (3 days pw: various) director@CHISEL.org.uk
Housing Manager Clare Canning (4 days pw: Monday to Thursday) housing@CHISEL.org.uk

Rents Officer Flos Marriott (2 days pw: Tuesday & Thursday) rents@CHISEL.org.uk
Maintenance Officer Christopher Hatcher (4 days pw: Mon to Thurs) maintenance@CHISEL.org.uk
Co-ops & Tenants Officer Mark Allan (2 days pw: Monday & Thursday) involvement@CHISEL.org.uk
Finance Manager Nigel Spice (interim) (2 days pw: Monday & Thursday) financemanager@CHISEL.org.uk
Finance Officer Shuk-Ling Hou (2 days pw: Wednesday & Thursday) financeofficer@CHISEL.org.uk

Published by CHISEL Ltd, 188a Brockley Road, London SE4 2RL. Tel: 020 8692 5258, Fax: 020 8694 1840



	Thursday 25 Sept       

	6:30-8:30 pm

	Join the Board and staff of CHISEL for our AGM, drinks and a buffet



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



